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Always ready to take on the best commercial and industrial opportunities, Rodacciai 
S.p.A. has created a vast network at an international level over the years, while giving 
life to a group made up of leading companies in steel production and processing.
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HIGHLIGHTS 
2019

• Euro 522 million in revenues produced 
• Euro 468 million in value distributed to stakeholders 
• 1,010 employees 
• 95% of permanent employees 
• 10.3% hiring rate 
• 9.6% turnover rate 

• 33% hours of training provided compared with 2017
• 17 hours of training on average per capita
• Around Euro 730 thousand spent on R&D and innovation
• 2019 ‘’BEST EMPLOYERS’’ Award
• 50% of procurement from local (domestic) suppliers

HIGHLIGHTS
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Dear Stakeholders,

It is with great pride and satisfaction that we present the first Sustainability Report of 
the Rodasteel Group. 

Despite this difficult period caused by the spread of the Covid-19 pandemic, the Group 
has decided to start a process of integration of sustainability within its own business, 
as many other sector companies have done, encouraged by a legislative context and 
a market that are increasingly focused on and sensitive to environmental and social 
issues. 

The first milestone in this process is the publication of this report, the purpose of which 
is to present, in a transparent and direct manner, the commitments accepted and the 
initiatives undertaken until now in the environment, social and employment areas, 
demonstrating how important it is for the Group to combine the traditional objective 
of “doing business” with an increasingly ethical and contemporary management of 
activities. 

In fact, one of the words that best represents the Group is “modernity”, which has 
multiple facets for Rodasteel: continuous and innovative development of products and 
processes, protection of the environment, enthusiasm and determination of its people.

People are a key factor in the Group’s success, history and reputation, and that 
is why Rodasteel focuses particular attention on them. The promotion of physical 
and mental well-being and safety of all employees is essential, as is guaranteeing a 
process of personal and professional growth and a congenial and inclusive workplace 
for everyone.

However, the sense of responsibility that Rodasteel has, it goes beyond just its 
own people and encompasses another concept that is central for the Group, which 
is presence, meaning continual closeness to customers, collaborators and the 
community, in addition to its own employees.

This means, for example, being present personally in the relationship with the final 
customer, creating a relationship of trust and loyalty, based on the continual supply of 
high-quality products and an increasingly prompt and excellent service.

Being present also means being committed to producing value in the territory, 
through both the active participation in the life of the communities located around 
the production sites, primarily through charitable initiatives and activities in schools, 
and also through continuous monitoring of the impacts of its activities, in order to 
safeguard the surrounding environment.

This latter aspect is behind several, specific projects on which the Group is working, the 
objective of which is minimising and recovering waste, with the consequent reduction 
in use of incoming new raw materials that ensues.
All these aspects, from centrality of its people to focus on the environment, the push 
for innovation and quality and the importance of development of local communities, 

form part of the broader and overarching concept of sustainability, and it is only with 
an overarching approach to each of them that the Group will continue to produce value 
for itself and for others over the coming years.

The increasing integration of sustainability into business is certainly an ambitious 
goal and will require the Group continually to improve its environmental and social 
performances, without losing sight of its leadership in the industrial sector of steel 
manufacturing. 

The purpose of the Sustainability Report is to provide all Group stakeholders with an 
account of these efforts over time and a comprehensive and close overview of the 
Rodasteel world and its now unbreakable bond with sustainability. 

LETTER TO THE STAKEHOLDERS
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In the firm belief that a solid relationship of trust with its own stakeholders must be 
based on transparent and sincere communication, the Rodasteel Corporation Group 
(hereinafter also the “Group” or “Rodasteel” or the “Rodasteel Group”) has decided 
to prepare its first Sustainability Report.

The purpose of this document, which has been prepared according to the GRI (Global 
Reporting Initiative) Sustainability Reporting Standards, is to highlight the main 
environmental, social and economic aspects that characterise the company situation 
and to communicate them to all the various stakeholders that have day-to-day 
relations with the Group.

Under the guidance of the company top management, all the main departments of the 
production companies of the Group (Rodacciai S.p.A. in Italy and Aceros Inoxidables 
Olarra S.A. in Spain) have been involved in this project, and each of them has actively 
contributed for the parts for which they are responsible.  

It is precisely to these two companies that all the quantitative and qualitative 
information in this 2019 Sustainability Report refers, unless otherwise indicated. 
The process of preparation of this document is based on two fundamental activities: 
identification and prioritisation of the Group stakeholders and analysis of the material 
topics (“materiality analysis”).
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THE STAKEHOLDERS OF RODASTEEL

CUSTOMERS
TERRIOTORY AN
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AND CATEGORY 
ASSOCIATIONS

THIRD SECTOR

Starting with mapping of the activities performed, meaning both business 
activities and those not strictly associated with them, and analysis of the value 
chain and structure of the Group, the principal stakeholders of Rodasteel have 
been identified.
This term means entities or individuals who can be significantly affected by 
the activities, products and services of the Group and whose actions can 
simultaneously affect the ability of the Group to successfully implement its 
strategies and achieve its objectives.

In view of the different types of interest, needs and relationships with the Group, 
the stakeholders of Rodasteel have been grouped into twelve categories and 
homogeneous groups.
Rodasteel interacts with each of these categories of stakeholders through 
numerous initiatives and methods, in order to maintain solid relationships of 
trust and continual dialogue over time, which takes account of their objectives 
and their expectations.

CATEGORIES OF STAKEHOLDERS PRINCIPAL CHANNELS OF COMMUNICATION AND METHODS OF INVOLVEMENT

Employees Intranet; code of ethics; direct communications; continual dialogue; periodic meetings; company House Organ; training.

Trade unions and category 
associations

Direct contacts; trade union discussions.

Suppliers Direct contacts; company communications; assessment questionnaires; ad hoc meetings and events.

Customers Direct contacts; questionnaires and surveys; advertising campaigns; ad hoc meetings and events. 

Competitors Direct contacts; events and trade fairs; meetings; participation in work groups within category associations.

Institutions, public administration 
and control entities

Direct contacts; technical meetings; participation in hearings before the control authorities.

Banks and insurance companies Direct contacts, periodic meetings.

Territory and local communities Direct contacts; conventions; organisation of events in the territory; interaction with citizens and with their representatives.

Shareholders Shareholders’ meeting; financial reporting; website

Research centres and universities Direct contacts, dedicated round tables, events, career days

Media Direct contacts; website; company communications

Third sector Direct contacts; website; company communications

9
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MATERIALITY ANALYSIS 
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Water resources management
Diversity and equal opportunities

Pollutant emission into the 
atmosphere

Circular economy

Energy consumption 
and climate change

Occupational Health & Safety
Waste management

Product excellence and quality

Innovation and R&D
Noise pollution

Involvement and development 
of local communities

Supply chain responsible
management

Attracting and developing talents
Business integrity

Product traceability

Privacy and information protection
Human rights respect*
Biodiversity protection

Industrial relations
Logistic optimization

*Considering the sector of the Group and current regulations in the countries (Italy and Spain) where Rodasteel mainly operates (and the relative safeguards), the topic “Human rights respect’’ was 
judged to be less relevant than other sustainability topics, and therefore not material.

MATERIAL TOPIC DESCRIPTION

Attracting and developing talents

- Create a work environment that strongly attracts young talent seeking employment and simultaneously keeps the people already there, 
guaranteeing them a climate of understanding and respect for personal needs and the right balance between their personal and professional life.
- Promote a company culture based on development of people’s competences, through a process of professional growth that allows each employee 
to express their own potential.

Diversity and equal opportunities
- Guarantee professional equal opportunities to all workers (employees or collaborators), with respect for all types of diversity (e.g. gender, 
ethnicity), and ensure full inclusion of people in protected categories.

Occupational health and safety

- Guarantee working conditions that ensure full respect for the right to health, protection of the physical well-being of workers (employees and 
external workers) and high company standards of health and safety.
- Promote the adoption of preventive measures to reduce the potential risks to health and safety and implement initiatives that have tangible 
results, including in terms of reduction of accident rates.
- Guarantee continual and specific training on these topics.

Energy consumption and climate change
- Implement initiatives to monitor and reduce energy consumption through increased efficiency of production processes.
- Monitor and reduce emissions of the greenhouse gases produced by the Group’s activities.

Circular economy
- Promote and implement circular economy initiatives to reduce the quantities of virgin raw materials used in the production process, including 
through the monetisation and reuse of processing waste.

Pollutant emissions into the atmosphere
- Control and reduce emissions into the atmosphere of the pollutants (e.g. NOx, SOx, VOC, dusts) produced by business activities, through an 
efficient monitoring system and the adoption of specific abatement systems.

Waste management
- Minimise the impacts associated with the production and disposal of waste from the entire production process, both in terms of quantity of waste 
produced and in terms of the disposal methods used.

Water resources management

- Monitor water consumption constantly, in order to identify opportunities for improvement of the water procurement system, to increase its efficiency 
and reduce leaks.
- Manage the water discharges from the production plants responsibly, in order to guarantee high standards of quality of the outgoing water and, 
where possible, plan interventions for recycling and reuse of the discharged water.

Noise pollution
- Monitor and limit the noise pollution produced by all business activities, investing in the best technologies available for noise abatement and 
insulation.

Involvement and development of local 
communities

- Contribute to the development of communities, through the organisation or sponsoring of events and initiatives (e.g. cultural, sports) in 
support of local associations, in order to redistribute the value created by the Group in the territory.

Product excellence and quality

- Supply the market with excellent, state-of-the-art and high-performance products, characterised by high levels of durability.
- Select high-quality raw materials to use in the production process.
- Guarantee customer satisfaction and loyalty.
- Perform all business activities with the objective of continually improving process quality standards.

Supply chain responsible management
- Promote and guarantee responsible behaviour on the supply chain, in both the selection and qualification stage (e.g. selection and assessment of 
suppliers with regard to their methods of managing sustainability topics, such as workplace safety, environmental impact reduction policies, respect 
for human rights) and in the performance monitoring phase (e.g performance of audits that also include sustainability topics).

Innovation and R&D
- Innovate, develop and promote research activities, with the objective of achieving greater quality of the product offered and responding succes-
sfully to changing needs on the reference market.
- Work to ensure continual development and constant innovation of company production processes.

Business integrity
- Pursue ethically correct behaviour, in compliance with the Code of Ethics and current regulations, particularly in terms of the fight against active 
and passive corruption.
- Prevent anti-competitive behaviours that could damage the company’s reputation.

Product traceability
- Guarantee customers a complete, transparent and detailed traceability of the products supplied, guaranteeing information on their characteristics, 
on the origin of the raw materials used and the type of processing performed.

 1 The topics of Regulatory Compliance and Economic Performance have not been inserted in the materiality matrix, as they are essential requirements of any business activity.

In order to prepare this Sustainability Report in accordance with the GRI Standards, topics are considered to be material if they are highly relevant for the Group and for its 
stakeholders or have an average relevance for both. These topics, which are included in the grey boxes of the materiality matrix1, are indicated below (in alphabetical order):      

The process called “materiality analysis”, which identifies the sustainability topics 
that are significant for the Rodasteel Group, has been of fundamental importance for 
purposes of preparation of the first sustainability report and identification of the key 
contents to be covered in it.
Significant, or material, topics, are aspects that describe and/or influence, in terms 
of environmental, social and economic impacts, the decisions and behaviours of the 
Group and its stakeholders.
In accordance with what is established by the reference standards (“GRI Standards”) 
used to prepare the Sustainability Report, initial mapping of the potentially significant 
topics was carried out, starting with analysis of the pressures within and outside the 
Group. Each of these aspects was then given a level of priority with respect to two 
guiding principles of the GRI Standards:

•  influence on the decisions of stakeholders (relevance for stakeholders); 
• significance of the environmental, economic and social impacts of the Group 
(relevance for Rodasteel). 

While, on the one hand, relevance for Rodasteel is the result of a process of 
prioritisation and sorting of the individual topics by the main company departments 
of Rodacciai and Olarra, relevance for stakeholders has been established, for this first 
report, through analysis that took into consideration the viewpoint of the different 
categories of stakeholders, even in the absence of their direct involvement.
For example, the media relevance of each non-financial topic was examined, as was 
the attention dedicated by third-party associations and organisations to each aspect of 
sustainability relating to the sector where the Group operates.
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1. THE RODASTEEL WORLD Today the Rodasteel Group presents 
itself as one of the international leaders 
in steel production and processing of steel

The Rodasteel Group is currently an international leader in the production and 
processing of steel. It has production sites and sales offices on three continents 
(Europe, Asia and America) and in over ten countries, which has allowed it to develop 
a broad sales network through which to distribute finished products in stainless steel, 
alloy and non-alloy steels worldwide.

The secret to this success is the broad and diversified range of high-quality products, the 
constant focus on its customers, its ability to innovate continually and the experience 
of its people, who know how to anticipate market opportunities and changes. This is 
all accompanied by the ability to seize the profitable opportunities offered by mergers 
and acquisitions of new companies into the Group.

The history of the Rodasteel Group started in Pusiano (Como) in 1956, when a 
charismatic and innovative businessman, Giuseppe Roda, founded Trafileria Roda & C.
Starting from a small, local company performing cold drawing of steel bars, in 1960, 
Trafileria Roda & C. began a process of verticalization of the production process along 
the entire steel processing chain.  The installation of a hot processing plant designed 
specifically for leaded steel allowed the company to increase the range of products 
offered on the market, which had originally consisted of only cold-processed, semi-
finished products.  

This started an organised and continuous process of growth and production 
verticalization that led Rodasteel to become the major international Group in the steel 
working sector today.
The Group is currently formed of two major companies: Rodacciai S.p.A., in Italy, and 
Aceros Inoxidables Olarra S.A., in Spain, production companies that supply numerous 
trading companies, located mainly in Europe. 

Country: Italia
N° of distribuition centres: 6
Cities: Bosisio Parini, Torino, Bergamo, 
Brescia, Padova, Bologna.

Country: Germania
N° of distribuition centres: 3
Cities: Deisslingen, Hagen, Oelsnitz

Country: Polonia
N° of distribuition centres: 1
Cities: Gliwice

Country: Spagna
N° of distribuition centres: 1
Cities: Barcelona

Country: Turchia
N° of distribuition centres: 3
Cities: Istanbul, Ankara, Izmir

Country: Francia
N° of distribuition centres: 2
Cities: Cluses, Chasse sur Rhône

Country: Italia
N° of distribuition centres: 1
Cities: Piacenza

Country: Principato di Monaco
N°of sale offices: 1
Cities: Montecarlo

Rodacciai MC

Country: Italia
N° of distribuition centres: 1
Cities: San Giuliano Milanese

Country: Germania
N° of distribuition centres: 3
Cities: Mulhem, Vaihingen, Francoforte

Country: Spagna
N° of distribuition centres: 1
Cities: Bilbao

Country: Italia
N° of distribuition centres: 1
Cities: Brescia

- Italia

Country: Gran Bretagna
N° of distribuition centres: 1
Cities: Cleobury Mortimer

U.K LTD

27 distribuition centres
2 sale offices 

United Arab Emirates

USA

Country: Emirati Arabi
N° of distribuition centres: 1
Cities: Dubai

Country: USA
N° of distribuition centres: 3
Cities: Los Angeles, Chicago, New Jersey

12 covered nations

Europe
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All  these companies are included within a system of governance with a Board of 
Directors at Rodasteel, supported by a Board of Directors (BoD)2 at Rodacciai and 
a specific3 one at Olarra, which guide the company management in operations 
management and process control. A key figure on the BoD of the two production 
companies is the Chairman, Mr. Gianluca Roda.

The guiding principles of company governance, and of the entire Group, include 
transparency and integrity, which must always form the basis of every decision and all 
conduct, both inside and outside the company. The principles that govern all activities 
associated with Rodasteel are clearly and publicly expressed in the Code of Ethics 
of Rodacciai and Olarra, which also establish the behaviours to adopt with foreign 
relations and with employees, define the business policy and govern management of 
confidential information and conflicts of interest. 

Further testimony of Group integrity is the absence of confirmed episodes of corruption 
and/or anti - competitive conduct in the entire three - year period, at both Rodacciai 
and Olarra.

2 At 31 December 2019, the Board of Directors of Rodacciai was formed of two men, one 
between 30 and 50 years of age and one over 50 years of age (a situation that has not 
changed with respect to 2017 and to 2018).
3 The Board of Directors of Olarra was formed of five members in 2018-2019 (three in 2017). 
All the directors were men in 2017, but they were joined in 2018 by a woman over 50 years 
of age. The other members are men over 50 years of age.

Foundation of 
Trafileria Roda & C, 
by Giuseppe Roda

1956

Introdiction of 
lead alloy steel
processing, considered 
the best in the world

Costruction of
the new plant in
Bosisio Parini

Costruction of the
Sirone plant, with 
the new rolling mill

1971

1960 1981

1984

Trafileria Roda & C 
becomes the 
Roda Acciai company

1994
Aquisition of
the company
Olarra Aceros 
Inoxidables

2019

Investiments for
productive
expansion

Today, the Rodasteel Group
is a point of reference 
in the steel production and
processing sector.

2007
2013

1995
2005

Expansion of the commercial
network in Europe and
acquisition of smaller 
companies

14
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1.1 EXPERIENCE AND COMPETITIVENESS

The vertical integration carried out over the years by the Rodasteel Group through 
both expansion of the Italian production plants and the acquisition of the Spanish 
steelworks, guarantees a major competitive advantage: the control of the entire value 
chain, from the sources of procurement, thanks to a major bargaining power with 
suppliers, to production of steel and sale of the processed finished products to the 
customer.

Production performance at Olarra over the three-year period, in line with what occurred 
at European level, recorded a 14% drop in tons of cast steel compared with 2018 
(- 6% on 2017). 
The Italian plants also both experienced a decrease in production in 2019 compared 
with 2017, respectively of 24% for the rolling mill (steel produced) and 15% for the 
drawing plant (finished products). Like Olarra, Rodacciai also recorded peak production 
in 2018. 

The activities performed at the two Group production companies are described below.

Olarra, Bilbao (steel mill)
Quantity of cast steel
2019: 96.000 ton

Rodacciai, Bosisio Parini 
(drawing mills). Quantity of finished 
producr sold 2019: 226.000 ton

Rodacciai, Sirone (rolling mills)
Quantity of produced steel 
2019: 171.000 ton
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Finished product  - Drawing millsProduced steel - Rolling mill

Cast steel - Steel mill
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1.1.1 THE ITALIAN PLANTS: RODACCIAI

The Italian Business Unit of the Group, Rodacciai, comprises two production sites, 
both located in the province of Lecco: Sirone, where hot rolling is performed, and 
Bosisio Parini, where cold drawing and other specific processes associated with it are 
performed.

Together, these two processes cover all the steel processing phases, from purchase of 
the billet as the raw material to production of processed bars and coils of different types, 
ready to be sold on the international market. The many sectors served by Rodacciai 
include hydraulics, transport, fittings, welding and forging, to name just a few.

The steel working process starts at the automated production plant in Sirone, 
where the billets purchased from external suppliers undergo a technical 
deformation that allows them to be turned into rods (or coils) or rolled bars. 
This hot rolling treatment gives the steel specific properties in terms of structure 
and resistance, such as hardness and elasticity, that make it suitable for 
subsequent processing for various final uses. 

In detail, the billets pass through different stages: heating in a furnace up to 
around 1,300 °C, descaling to eliminate the surface oxides that have formed in 
the previous stage and rolling to obtain the desired shape. 
Before being sold or sent to the Bosisio Parini plant, the coils and bars obtained 
can undergo specific heat treatments, such as hardening, tempering and 
annealing, depending on the specific requests of customers and based on the 
product characteristics. 

Owning a rolling mill allows the rolling cycles to be performed on the basis of the 
current production needs, in terms of both timing and of product requirement.
At the plant in Bosisio, the bars and coils obtained from Sirone (or purchased) 
undergo a series of cold treatments, which alter their surface characteristics, 
dimensions and quality. 

These are mainly drawing processes (reduction of the cross-section of the bar 
through mechanical pulling), peeling (removal of the surface layer of the rolled 
product, with consequent elimination of the surface imperfections) and lastly 
grinding (precision calibration using abrasive wheels to increase precision of the 
product and improve its surface). 

The production activities at Bosisio therefore provide a whole range of products 
that can be sold on the market: bars and coils of different shapes and cross-
sections. 
The Rodacciai product range includes, for example, square, round and hexagonal 
bars or bars with a special cross-section, which are custom produced.  
Rodacciai also offers a wide range of solutions in terms of the type of material 
used, such as:

• Carbon steel: used in case hardening, quenching and temperingor for surface 
hardening treatments. This type of steel, formed of an iron-carbon alloy, is the most 
widely used: it is a less refined steel and more subject to erosion, but it is also easier 
to process;

• Free-cutting steel: used in case hardening and quenching and tempering, not 
suitable for heat treatment. This type of steel is ideal for processing using automatic 
machines. 
The presence of sulphur and lead in the alloy allows high-speed machining, with less 
use and wear and tear of the machinery;

• Alloy steels: used for structural purposes, for bearings, case hardening and 
quenching and tempering. This type of steel is classified into low alloy and high alloy, 
based on the presence of additional elements with respect to the iron and carbon base 
that forms the alloy. The presence of additional elements increases the versatility of 
the steel;

• Stainless steel: used in chemical plants, marine environments, on offshore platforms 
or for welding. This type of steel is formed of ferrous alloys with a minimum 10.5% 
chromium content, which is what makes the steel resistant to corrosion and improves 
its mechanical characteristics.

Stainless steel semi-finisched products supply

Upstream integration Initial working phases

BILLETTS HEAT
TREATMENT

BILLETTS

COILS

COLD
TREATMENT

BARS WIRE 
ROAD
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Whatever the final product, it is extremely important for Rodacciai to monitor the 
conformity with its high-quality standards, both in terms of the technical/production 
characteristics and in terms of customer satisfaction.
The quality of the outgoing products is therefore monitored at the production sites, 
through mechanical and technical tests that identify any nonconformities. 
The destination of nonconforming products differs according to the type of defect 
found: downgrading to a lower quality product class, recovery, such as through peeling 
to make the product thinner and therefore saleable again, or scrapping if highly 
defective. 
Rodacciai assesses the level of customer satisfaction by sending specific questionnaires, 
in which customers are asked to report the strengths and weaknesses identified. 
Reaching high levels of satisfaction is a basic objective for the company, which intends 
to create a company department dedicated specifically to customer satisfaction.

The attention focused on product nonconformities and customer satisfaction reflects 
one of the underlying priorities of company operations: quality. 
A specific and publicly available policy is dedicated to quality, which highlights several 
objectives to be achieved in the activities management, such as the fight against 
waste and the reduction of costs, an increase in the products quality  and continual 
investment in the know-how of people and in innovation of machinery.
The production plants in Bosisio and Sirone and all the local warehouses are certified 
according to the ISO 9001:2015 international standard for quality management 
systems.
Lastly, in order to ensure greater control along the entire production chain, Rodacciai 
is working on a project for improved efficiency and digitalisation of the product 
traceability mechanisms, currently based on a system of tags attached to the individual 
lots, which differ in colour according to the type of steel and which have a specific code 
that identifies the production characteristics.  
The ultimate objective of this project is to implement an efficient tracking system of the 
individual steel bar, from casting to sale to the customer.

23
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The second production company of the Rodasteel group, Olarra, is located near Bilbao 
and it is specialised in the production of stainless-steel products. Olarra, which was 
initially as a steelwork, has followed a similar path to Rodacciai over the years, 
supplementing its production activity downstream with hot rolling and cold treatments.
The basic difference with Rodacciai is the presence of the steelworks. Here, the scrap 
metal purchased from suppliers is melted in an electric furnace and the resulting steel 
is cast and cut into billets.

As at the Italian plant, the billets undergo hot treatment for the production of stainless 
steel bars and rods, which can either be sold to Rodacciai as semi-finished products 
or remain at the Spanish site, where they complete the production process with cold 
treatments and then are sold to customers as finished products. 
This integration between Olarra and Rodacciai, based on sale to the latter of stainless 
steel semi-finished products, has the dual advantage of the Spanish company being 
able to optimise production capacity and absorb overheads and the Italian company 
having the option of purchasing higher quantities of steel when market prices increase.

The finished products (stainless steel bars and rods) produced at the Spanish plant 
are sold, with different profiles and dimensions, to distributors and final customers for 
use in a multitude of sectors, such as the automotive industry, the building industry, 
electrical household appliances, the welding industry and the healthcare and food 
sectors.

As for Rodacciai, it is also essential for Olarra to create a long-term relationship of 
trust with the customer, always guaranteeing satisfaction by supplying high-quality 
products and services. 

1.1.2 THE SPANISH PLANT: OLARRA

4 International Automotive Task Force.

HORIZONTAL COINTINOUS CASTINGIRON SCRAP BILLETS

STAINLESS
STEEL BARS

STAINLESS
STEEL COILS

HEAT
TREATMENT

COLD
TREATMENT

BARS

WIRE ROAD

SUPPLIERS

Right from the start, the Rodasteel Group has been characterised by the desire to 
innovate continually, in the beliet that getting involved and facing new challenges, 
without remaining anchored to the past, is essential to respond to changing market 
needs and to cover areas of business that were previously excluded.
This means investing constantly in research and development projects to identify both 
new materials to use and new solutions to improve production line efficiency, with the 
ultimate objective of maximising customer satisfaction, in terms of promptness and 
quality of response. 

Over recent years, the principal aspect on which Group efforts have been focused is 
extending the production mix and, consequently, increase in the range of marketable 
products. Rodacciai has started processing ferritic steels, which can be used in 
applications subject to strong magnetic fields, and nickel-based alloys, which can be 
used in the chemicals industry, for example, where products can be subject to high 

INNOVATION AS A
 DRIVER OF GROWTH

levels of corrosion. 
Nickel-based superalloys have been the focus of the recent investments at the Olarra 
plant as well, which has implemented a new production line dedicated to both these 
superalloys and to iron-based ones, materials with excellent mechanical properties and 
therefore intended for various sectors, including the aeronautics, automotive and oil 
industries. 
A new production line was then introduced at Olarra for processing of a new type of 
iron-based stainless steel, characterised by specific magnetic properties and resistance 
to corrosion.

The Group’s commitment to product and process innovation is also confirmed by a 
financial element: over the last three-year period, average expenditure for innovation 
projects and initiatives, research and development, amounted to around €900 
thousand, with a peak of over €1m in 2018.

25

Downstream integration

Initial working phases 

In order to improve relations with its customers, the Quality Department of the Spanish 
plant has provided specific training courses for the managers of the production areas, 
focused on the ability to understand customer’s needs and on the potentially negative 
impacts of failing to understand them. 
Olarra is already certified according to the 9001:2015 international standard and, like 
Rodacciai, has started the process to obtain IATF4 16949:2016 certification on quality 
management in the automotive sector.

CUSTOMERS
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DYNAMISM, 
INNOVATION 
AND RESILIENCE

1.2 PROFESSIONALISM AND TRANSPARENCY 
ALONG THE ENTIRE CHAIN

Upstream of the Group production activities, there is a supply chain that was formed, in 
2019, of over 2,300 suppliers, 73% of whom serve Olarra, while the remaining 27% 
serve Rodacciai. Goods and services for a total of over €380 million5 were purchased 
from this broad range of suppliers in 2019 (down with respect to the three-year 
period: -7% compared with 2017, in line with the production trend), of which around 
81% was spent for procurement of raw materials for production processes (slightly 
higher percentage in the 2017-2018 two-year period: around 85%). 
Examples are scrap and the ferrous alloys for the Spanish steelworks and the billets 
and rolled products for the Italian plants (see paragraph 3.1 for further details).

Group total procurement (k€)

275,000

550,000

160,150

2017

242,044

402,194

2019

187,666

188,619

376,285

2018

309,901

512,554

202,653

Group local spending Group non local spending

In 2019, around half the purchases were made locally by the Group6, with a 17% 
increase over the three-year period; this increase is due mainly to the Spanish 
company, whose local procurement increased by around 41%, from almost Euro 92 
million in 2017 to over Euro 129 million in 2019.

Local procurement by Rodacciai, on the other hand, was around 27% on average 
in the three-year period. There is currently no system of supplier selection based on 
criteria of geographical proximity to the production plants, just as there are currently 
no supplier assessments based on environmental or social criteria7. 

Rodacciai essentially bases the choice of supplier on any successful collaboration in the 
past with the supplier or on its reputation on the market. If it is necessary to purchase 
a new product, the purchasing department identifies a candidate supplier and checks 
where or not it is among the ones already qualified. 

If it is not, a qualification process is started, involving the sending of a questionnaire 
comprising both a general details part and more specific questions, such as whether 
the supplier has a certified Quality Management System. 
Depending on the type of product, the questionnaire may be accompanied by other 
documents, such as the purchasing specifications or technical data sheets. 
As an alternative to the questionnaire, a technical audit may also be performed by the 
Quality Department at the supplier’s production site, in order to assess alignment with 
ISO9000 standards.

5 This includes intercompany purchases (e.g. rolled products supplied by Olarra to Rodacciai), 
which account for around 11% of total supplies.
6 Local purchasing means within the country (Italy for Rodacciai and Spain for Olarra).  
7 Neither of the Group companies has a selection procedure based on social and/or environmental 
criteria.

Breakdown of Olarra’s suppliers by
geographical area (no. of suppliers)

Spain

Europe

Rest of the world

84%

14%

2%

Breakdown of materials purchased by 
Rodacciai by geographical area (Ton)

Europe

Italy

Rest of the world
67%

29%

4%
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A sample order is submitted to the qualified suppliers or to the new suppliers who have 
successfully passed the qualification process, in order to perform audits on the quality 
and on the intrinsic properties of the requested material.  If the result is favourable, 
the department responsible may make a procurement order for that specific product.

Qualified suppliers who are entered on the Vendor List of Rodacciai and considered to be 
strategic for procurement of raw materials are submitted to a six-monthly performance 
assessment process, based on three indicators: the quality of the material, based on 
the nonconformity found; the quality of the service, based on parameters such as 
delivery times and service level; and the terms and conditions of supply, such as price 
and payment times. 
This assessment process, in which both the Quality Department and the Purchasing 
Department are involved, ends with allocation of an aggregate score, obtained 
attributing weights to each indicator, which establishes the position of the supplier on a 
grading scale. Suppliers given the lowest grading must be subjected to the qualification 
process once again. 
With a view of transparency and cooperation, the results of the assessment are 
shared with the individual suppliers. In details, eleven new suppliers underwent the 
qualification process in 2019 (twenty in 2017 and fifty-one in 2018).

Like Rodacciai, Olarra also has an assessment system for suppliers considered to be 
critical, with the objective of classifying them in three classes that correspond with an 
increasing level of satisfaction (in 2019, around 70% of the suppliers assessed were 
placed in the highest class). 
The two assessment criteria are: quality and certifications available (ISO 9001 or, at 
least, passing of a specific internal questionnaire). 
Specifically, the quality criterion, which is the one of the two that most influences 
the assessment, is based on the seriousness of the nonconformities found: they are 
considered to be serious when they could result in a financial impact on the process 
or a safety and environmental risk. Twenty-five cases of serious nonconformities were 
reported in 2019, relating, for example, to supply of faulty or contaminated products.

1.3 A GROUP ACTIVE 
IN THE TERRITORY 

In 2019, the Rodasteel Group generated revenues of Euro 497 million, down by 
around 26% on the previous year. Of this figure, 6% (around Euro 29 million) 
remained within the Group, while the remaining 94% (around Euro 468 million) was 
redistributed to the Group’s principal stakeholders. 
In detail:

• operating costs totalled Euro 381 million, of which around 81% with suppliers 
of raw materials;

• Euro 75 million was distributed to employees, a slight decrease on the previous 
year (around -4%);

•     a total of Euro 12 million was distributed to capital providers and the Public      
         Administration.

In addition to these contributions, a part of the economic value (around Euro 120 
thousand) was distributed to the community, in the form of donations, association 
membership fees and sponsorships.
An industrial group cannot, in fact, be disconnected from the territory in which it is 
located and, with a view to sustainability, should be able to produce benefits for the 
surrounding community. In today’s world, it is becoming increasingly difficult for a 
company to maintain its license to operate in a given context if it focuses solely on its 
own financial interest and ignores the impacts that its activities could have on the local 
territory and on the people who live in direct contact with it. 
Driven by a strong sense of social responsibility, the Rodasteel Group therefore believes 
it is extremely important to maintain a relationship of trust, over time, with the local 
communities present around the production plants, and, where possible, to support 
charitable, sporting and cultural initiatives aimed at their development.

Breakdown of economic value generated in 2019 (MLN €)

76.64%

5.81%

15.15%

0.98%
1.40%

0.02%

OperatiOnal cOsts

Retained economic value Value distributed to the employees

Value distributed to the P.A

Value distributed to capital supplier Value distributed to the comunity



One of these is the support offered, in 2017-2018, to the Comocuore non-profit 
association, in the promotion of health protection campaigns (medical check-ups to 
check blood pressure, blood sugar or cholesterol) and in the installation of defibrillators 
throughout the territory of the Como area. 
Another significant initiative is the “Formiamo il futuro” (Let’s create the future) 
project, through which Rodacciai provided its support to several local schools in 
different ways, such as donating laboratory material and offering work placements 
at the company.
One of the important solidarity initiatives was the meeting between Rodacciai and 
the Onlus Noi Genitori,non-profit association of Erba, which took place at the Bosisio 
Parini plant. 

For an entire day, the differently able youngsters of the association were able to collect 
funds through the sale of a range of articles, such as biscuits, flowers and stationery. 
As always, company employees demonstrated their closeness to the community here, 
by participating enthusiastically in this solidarity initiative.
Once again in the area of education, Rodacciai assigns a scholarship every year (the 
“Giuseppe Roda” scholarship) to deserving students of the local high schools and 
universities, in order to encourage a merit-based culture and study as a specific mean 
of personal and collective enrichment. 

Focusing attention on the local community is also of fundamental importance for Olarra, 
which has always cooperated with local institutions, associations and foundations, by 
promoting and funding a whole range of cultural and sporting initiatives.
In the cultural area, Olarra has been funding the Fundacion del Museo Guggenheim 
Bilbao since 1997, with the aim of spreading culture through exhibitions and activities 
organised by the museum. In the area of sports, the Spanish company sponsors the 
Fundaciòn Bizkaia Bizkaialde, which supports local sports associations to promote 
their development, in both competitive and amateur sporting activities. Olarra also 
sponsors the local football team of the city of Loiu: Club Deportivo Loiu.

One of the initiatives that best reflects the Group’s commitment to local communities 
is the Rodacciai Academy. The aim of this initiative, which was inaugurated in 2015, 
is to encourage the insertion or re-entry of unemployed youngsters into employment, 
particularly those who, for various reasons, start off with a disadvantage (such as 
having left school without qualifications). 
Over these five years, Rodacciai has trained a total of 176 young people, contributing, 
in its own small way, to fighting youth unemployment in Italy. 
During 2019, the Rodacciai Academy carried out an innovative project relating to the 
area of sales: the Sales Academy, a process of orientation, training and professional 
development for young graduates. The initiative is organised into three phases: one 

YOUNG PEOPLE AND THE FUTURE:

month of training at the Campus de La Nostra Famiglia in Bosisio Parini, an initial 
practical experience at the Bosisio Parini plant and, in conclusion, those who have 
successfully completed the first two phases participate in genuine experience in the 
field at the Italian and foreign sales units.
It is important to emphasise that this project enhances not only technical skills, but 
also the so-called soft skills (such as communication and relational skills), mastery of 
which is one of the strengths of an excellent salesperson.
The training course at the Sales Academy joins the two courses already established at the 
Academy: the Maintenance course, which lasts forty-eight months, and the Operations 
course, which lasts thirty-six months. Both courses are inclusive of an apprenticeship.

30
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2. THE STAINLESS BOND WITH THE PEOPLE

The true strength of 
the Rodasteel Group 
is its people

2.1 BEING PART OF ONE BIG TEAM

At 31 December 2019, Rodasteel had a workforce of a full 1,010 employees at its 
production plant (+1% on 2017), of which 52% located in Italy and the remaining 
48% in Spain. 
In line with other companies in the steel sector, the Rodasteel team is mainly male 
(around 92% in 2019), with a constant female presence of around 8% during the 
entire three-year reporting period. 
This low percentage is heavily influenced by the absence of women among the 
operatives, at both the steelworks and the rolling mills, a professional category that, 
at the end of 2019, represented around 71% of the entire Group workforce. 
The remaining employees are divided between white collars (24%), managers (3%) 
and executives (2%).

Employees

Male employees Female employees

928

2017

1,000
72

2018

1,003

931

72

2019

933

1,010
77

Employees by professional category RODACCIAI OLARRA

Professional category Gender 2017 2018 2019 2017 2018 2019

Executives
Woman 0 0 0 2 2 2

Man 9 10 11 6 6 6

Managers 
Woman 3 2 2 3 3 3

Man 6 9 8 13 13 14

White collars 
Woman 32 33 34 32 33 36

Man 78 84 87 64 68 86

Blue collars
Woman 0 0 0 0 0 0

Man 388 388 385 364 352 336

TOTAL
Woman 35  35  36  37  37  41 

Man 481  491  491  447  440  442 

Regardless of gender, geographical provenance, the presence of a disability or 
any other diversity8, Rodasteel offers and guarantees equal opportunities to all its 
employees. An example of this inclusiveness and openness towards diversities is the 
Equality and Respect Policy (Politica de igualdad y respeto), prepared by the Spanish 
steelworks in 2017. 
In the policy, any act of violence or discrimination is condemned and the company’s 
commitment to fair, prompt and confidential management of any complaint brought 
to its attention is emphasised.
The fight against discrimination and respect for diversities is also a central element of 
the Code of Ethics of Rodacciai, together with other social topics, such as promotion 
and support of human rights.
The principles of equality and respect supported by Rodasteel are shared and applied 
every day by everyone at the Group and, in fact, no incidents of discrimination were 
reported during the 2017-2019 three-year period at Olarra and Rodacciai.
The attention the Group focuses on its people is not demonstrated just by its ability 
to accept diversities, but also by the ability to understand what employees need for a 
better working life.

As established in the supplementary contract, Rodacciai, for example, offers its 
employees numerous company benefits of various kinds. 
An example is the Individual Welfare Account, spendable for the purchase of vouchers 
and services on a dedicated on-line platform, flexible work entry and exit times, 
paid time off for medical examinations, healthcare assistance and life insurance for 
executives. 
The Italian company has also created a Time Bank, an initiative that allows employees 
to accrue hours of overtime during their career, to be used when they approach 
retirement to reduce their working hours or to retire earlier than planned.
Other benefits offered to the Olarra employees are the possibility of using a bus service 
for the journey between home and work (with a consequent benefit in terms of the 
emissions that are avoided with respect to travelling alone by car), a physiotherapist 
available at the production plant every day, a dentist’s service and allowances for their 
children’s schooling.

As testimony to the constant and considerable commitment to its people, Rodacciai 
received a major acknowledgement in 2019, as the company was on the list of 300 
companies that received the Best Employers Award, an initiative organised by the 
German institute ITQF and by La Repubblica A&F, as the media partner. 

RODACCIAI AND THE 
“BEST EMPLOYERS’’ AWARD

8 Around 2-3% of Group employees are in a protected category

The award is given following a detailed web survey conducted by analysing over two 
million on-line comments on a multitude of topics, such as employment, company 
welfare and career development possibilities. Rodacciai was the winner among the 
thirty Italian competitors operating in the steel and metal extraction segment.
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The true strength of the Rodasteel Group is its people: their professional skills, mutual 
cooperation and desire continually to improve allow the Group to compete actively on 
the market and to adapt to the many and changing needs of its stakeholders.
The people form the foundations of its success, so it has been important for the 
Rodasteel Group to create a work environment that attracts new talents and keeps the 
ones already there for as long as possible. 
This means, for example, offering a path of growth and professional enhancement, 
guaranteeing sufficient standards of workplace health and safety and dedicating a 
broad and diversified program of company welfare initiatives.
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The presence of a broad range of company initiatives and benefits, together with the 
prospects of professional growth and the importance the Group places on creating a 
healthy and safe working environment (see paragraphs 2.2. and 2.3) are excellent 
factors in attracting sector professionals and new generations of talented people.
The hiring rate9 did, in fact, increase by almost two percentage points over the three-
year period, from 8.6% in 2017 to 10.3% in 2019, reflecting the increasing number 
of hirings in the three years (86, 88 and 104 respectively in 2017, in 2018 and in 
2019). 
The new employee hires over the three-year period, of which 66% were in Spain, 
were mainly men between thirty and fifty years of age (out of a total of around 80% 
in 2019). 
Alongside hirings, terminations also increased in the three-year period (+29% on 
2017), resulting in an turnover rate10 of 9.6% (up by just over one percentage point 
on 2017). 
In this case as well, the terminations during the three years related mainly to the 
Spanish workforce (69% of all exits) and men between thirty and fifty years of age 
(out of a total of 70% in 2019). 
However, the hiring rate is higher than the turnover turnover rate for each year of 
reporting, which confirms the constant growth of the Group. Hirings and terminations per gender and age group

> 50 anni years old

Men

Between 30 and 50 anni years old

< 30 anni years old

> 50 anni years old

Women

Between 30 and 50 anni years old

< 30 anni years old

Hirings
Terminations 

2017 2018 2019

Hirings 27 33 35

Women 3 2 4

Men 24 31 31

Terminations 22 23 34

Women 2 2 3

Men 20 21 31

Hiring rate 5.2 6.3 6.6

Turnover rate 4.3 4.4 6.5

9 Hiring rate = (number of recruitments in the reporting year/total employees at 31 December of the reporting year) x 100;
10 Turnover rate= (number of terminations in the reporting year /total employees at 31 December of the reporting year) x 100.
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Hirings
Terminations 

2017 2018 2019

Hirings 59 55 69

Women 3 2 5

Men 56 53 64

Terminations 53 62 63

Women 3 2 1

Men 50 60 62

Hiring rate 12.2 11.5 14.3

Turnover rate 11.0 13.0 13.0

OL
AR

RA

Hiring and Turnover rate

2017 20192018

Hiring rate Turnover rate

7.5%

9.6%

8.5%

8.6%

10.3%

8.8%

2017

72

5

5
3

1

41

29

2
1

2018

63

9

12
3

60

20

311

2019

67

26

2

84

5

7
6

2
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Almost all employees in the Group’s employ at 31 December 2019 are on permanent 
contracts (94.9%) and full-time contracts (98.3%), a situation that is virtually 
unchanged with respect to previous years, namely permanent contracts at 94.5% 
in 2017 and 95.1% in 2018, and full-time contracts at 98.5% in 2017 and 98.3% 
in 2018. 
In detail, 6.8% of full-time contracts in 2019 relate to female employees and 91.6% 
to male employees.

Men with permanent contract Woman with permanent contract

Employees per type of contract

884 74

883 71

876 69

49

48

52

3

1

3

2019

2018

2017

Men with temporary contract Woman with temporary contract

Employees by contract type Unit of measurement 2017 2018 2019

Permanent contracts

Total n.         432         429         431 

Women n.           34           37           38 

Men n.         398         392         393 

Temporary contracts

Total n.           52           48           52 

Women n.             3             1             3 

Men n.           49           47           49 

Total employees n.         484         477         483 

OL
AR

RA

Employees by contract type Unit of measurement 2017 2018 2019

Permanent contracts

Total n. 513 525 527 

Women n. 35 35 36 

Men n. 478 490 491 

Temporary contracts

Total n.   3 1 -   

Women n. -   -   -   

Men n. 3 1 -   

Total employees n. 516 526 527 

RO
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The Rodasteel team is completed, at the production plants, by other workers who are not direct employees of the Group. This figure totalled ninety-two people in 2019 (138 in 
2018 and 92 in 2017), most of whom are hired on temporary contracts (around 96% of the average over the three-year period) and are almost all employed at the Italian plants 
(around 99% of the total in 2019, with the remaining 1% in Spain).

37



EMPLOYEE 
DETAILS

Representation of the professional categories of the Group, divided by gender and 
age categories, in the 2017-2019 three-year period. The innermost circle shows the 
data for 2017, the intermediate circle the data for 2018 and the outermost circle the 
data for 2019.

Man Woman < 30 anni years old Between 30 and 50 years old > 50 anni years old

Gender Age

Executives

89%

89%

88%

12%

11%

11%

Managers

81%

81%

76%

24%

19%

19%

60%67%65%

40%
33%

35%

100%

100%

100%

Blue Collars

White Collars

Employee details

Man Woman < 30 anni years old Between 30 and 50 years old > 50 anni years old

Gender Age

38 39

70% 69% 65%

31%
38% 27%

4% 3% 3%

71%

70%

69%

31%

30%

29%

39% 51% 51% 43% 43% 39%

6%

6%

7%

54%56% 41% 39%59%

5%

53% 47%
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2.2 GROWING TOGETHER: TRAINING AND 
PROFESSIONAL DEVELOPMENT

The constant attention focused on employees at Rodasteel also includes the 
performance of organised training and development programs, aimed at improving 
the professional skills and personal experience of Group employees with respect to a 
whole range of topics.
The training catalogue offered by the Group comprises a broad range of courses, to 
which new content is added each year. 
Around 17,450 hours of training were provided in 2019, up by 33% on 2017 (around 
14,160 hours) and 23% with respect to the previous year (around 13,100 hours).

Implementation of training programs 
aimed at increasing skills and 
experience of workers

Average training hours per capita

2017 20192018

13.1

14.1

17.3

This progressive increase in the hours of training coincides with a parallel expansion of 
the type of training offered. In 2017, almost two hours out of three were dedicated to 
the topic of workplace health and safety but increasing importance has been given to 
other topics over the following years, confirming Rodasteel’s intention of increasing its 
employees’ skills in a manner as overarching as possible. 

Average training (hours per capita) 2017 2018 2019

Total hours of training 13,103 14,160 17,456

Total training per capita 

Hours per capita 13 14 17

Training per capita by gender (hours per capita)

Men 11 13 16

Women 39 28 27

Average training hours per employee category (hours per capita)

Executives 24 4 12

Managers 72 33 4

White collars 22 18 17

Blue collars 8 13 18

Despite the fall in percentage terms on the total hours of training provided, the highest 
number of hours in absolute terms is dedicated each year to the health and safety 
topics. This reflects the importance the Group gives to this topic and its need to raise 
employee awareness of the safe conduct to adopt in order to reduce the risk of work-
related injuries (see paragraph 2.3 for further details on this topic).
The courses in this area included training for qualification to use forklift trucks and 
overhead travelling cranes, a fire-fighting and first aid course, training on the specific 
risks of the production lines and duties and a course on use of a defibrillator. 
During the three-year period, the hours of training on managerial and operational 
topics increased considerably (by around nine times compared with 2017). 
These were provided mainly in Italy, where training courses on communication 
methods, management of processes and stress management were supplied. 
Language courses were also offered, such as Italian and German courses for the Olarra 

employees, and training coursed on technological innovation (Industry 4.0), due to 
the introduction of new hardware and software technologies. 
For Rodasteel, it is not just important to provide professional training to its own 
employees, but also to anyone who works at its plants and offices, in order to improve 
the quality of company operations and, thanks to training courses, to reduce the risk 
of work-related injuries. 
At Rodacciai, for example, workers hired on temporary contracts receive training, 
which is funded by an external fund dedicated to this and focuses on the various 
topics. Examples are the courses on safety, on product quality, on sales management 
and on the production process (on-the-job training). 
Even people who are not hired by the company when the apprenticeship ends are left 
with a more substantial professional background that will assist them in seeking new 
employment.  
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Rodacciai is always on the lookout for new talent to insert into its plants and offices 
so it has joined the Roadjob network, a project that aims to bring together industry in 
Lecco, Como and Brianza with local students. 
Membership of the network allowed the Group to enter into contact with students at 
fourteen institutes in the early months of 2019, and, through a specific Career Day, 
to acquaint over 300 students with the company. During this initiative, Rodacciai was 
able to tell the young people looking for employment all about the professional and 

RODACCIAI AND SCHOOLS, A PROFITABLE 
AND LONG-TERM RELATIONSHIP

personal development opportunities at its plants.
In addition to this project, the Group also places particular importance on work 
placement schemes for schools, thanks to which Rodacciai hosted three students 
from the local area at its production plants, in the quality laboratory and in the tooling 
department for several months in 2019. During this experience, particular attention 
was focused on topics linked to the environment and to workplace health and safety, 
resulting in an enrichment of the cultural experience of the youngsters involved.

Health & Safety Informatics and Linguistic OtherTechnics Management (soft skills)

Training by topics

2019 6,465 2,728 4,858 3,267

139

17,456

2018 5,577 4,612 3,206 719

46

14,160

2017 8,486 3,064 517 1,000

36

13,103

RODACCIAI OLARRA

Course type UM 2017 2018 2019 2017 2018 2019

Total hours of training h 7,250 10,116 12,370 5,853 4,044 5,086

- of whom male employees h 5,724 8,325 10,464 4,571 3,766 4,877

- of whom female employees h 1,526 1,791 1,906 1,282 278 209

Hours per capita h 14.1 19.2 23.5 12.1 8.5 10.5

Rodacciai completed the training program with an employee performance assessment 
process, based essentially on a private meeting with the individual workers, in order to 
allow a discussion to identify any training courses and actions for improvement to be 
carried out in the future. The company is currently assessing a method of improving the 
assessment mechanism, by creating a dedicated computer system. The people given the 
periodic assessment by Rodacciai numbered 141 in 2017, 150 in 2018 and 134 in 

2019; on average, of the people assessed, around 95% were men and mainly operatives 
(on average, 86% of the total number of people assessed).
Specific bonuses are associated with annual performance assessments, established in the 
supplementary agreement, and based on MBO (such as for sales staff). 
There is currently no formal system of annual performance assessment for employees 
of Olarra.
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2.3 FIRMLY ENCOURAGING SAFETY 
IN THE WORKPLACE

Protecting people and guaranteeing they have a healthy and safe workplace is an 
essential and important obligation for the Group that goes beyond simple compliance 
with regulations on this. Prevention and control, risk assessment, training and 
communication on health and safety, investments in technological upgrading of plant 
and machinery, monitoring of injuries and analysis of their causes have always formed 
the basis of Rodasteel operations and are key elements of the safety policies of both of 
the Group’s production companies11 and also of their Code of Ethics.
Despite the constant efforts and time dedicated to protecting workers, the number of 
work-related injuries12 involving Group employees totalled eighty-four 2017, ninety-two 
in 2018 and ninety-one in 2019, with a injuries frequency rate13 of fifty-eight in 2019 
(+11% on 2017).

None of the work-related injuries recorded in the workplace over the three-year period, 
which were mainly bruising, sprains and fractures, had high consequences14, with the 
exception of two cases that occurred at the Spanish steelworks in 2018 and were 
mainly the result of incorrect conduct and carelessness of the operators.
In addition to the work-related injuries frequency rate and the high-consequence injury 
frequency rate15, Rodacciai also monitors the lost day rate16, which decreased by 
around 13% over the three-year period (falling from 5.8 in 2017, to 5.5 in 2018 
and 5 in 2019). There were no fatal work-related injuries at the Group throughout the 
entire three-year period.

11 Company safety and environment policy (Rodacciai) and Política integrada de gestión (Olarra).
12 Work-related injuries in the workplace means injuries that have occurred there that cause one of the following situations: death, days of absence from work, restriction on duties or transfer to other 
duties, medical treatment or first aid or unconsciousness, serious injuries. Injuries while travelling are excluded.
13 Injuries frequency rate: (Number of work-related injuries/worked hours) x 1,000,000.
14  “High-consequence” means injuries that can lead to permanent and irreversible damage to the injured person or work injuries that cause an absence from work exceeding 180 days. The event that 
occurred in 2019 was an injury that required a lengthy period of convalescence. 
15 High-consequence injury frequency rate: (Number of high-consequence work-related injuries/worked hours) x 1,000,000.
16 Lost day rate: (Days lost due to injuries in the workplace/worked hours) x 10,000.

2017 20192018

51.9

55.8

57.5

2017 2018

0.0

2019

0.0

1.2

High consequences injury frequency rate

Injury frequency rate

44 4544
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Numero infortuni 2017 2018 2019

Number of injuries 44 52 40

- of which high-consequence injuries 0 0 0

Worked hours 884,613 920,925 842,425

Injuries frequency rate 49.7 56.5 47.5

High-consequence injury frequency rate 0 0 0
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Numero infortuni 2017 2018 2019

Number of injuries 40 40 51

- of which high-consequence injuries 0 2 0

Worked hours 734,410 729,250 741,043

Injuries frequency rate 54.5 54.9 68.8

High-consequence injury frequency rate 0 2.7 0
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In order to increase monitoring of health and safety performance and to improve 
understanding of the dynamics that result in injuries or situations of potential danger 
inside the plants, Rodacciai has started monitoring injuries data relating not only to 
Group employees, but also to temporary workers. 
Over the three-year period, injuries for this category increased by 50% (from sixteen to 
twenty-four), none of which was classified as a high-consequence injury. 
The injuries frequency rate therefore increased by 53% (from 72.2 to 110.8). 
However, the severity rate fell by 6%, from 23.5 to 22.1. 
As further confirmation of the Group’s intention to improve its health and safety 
performance, Rodacciai also started monitoring data on near-misses (situations of 
danger that have not caused a work-related injuries, but have the potential to do so) 
in 2018, in order to identify specific actions for improvement with respect to these 
episodes as well, in line with sector best practices.

Eight cases of occupational diseasewere registered in the 2017-2019 three-year 
period (three in 2017, one in 2018 and four in 2019), all at the Olarra plant. 
In detail, said occupational diseases were epicondylitis, dermatitis and tendinitis. 
In order to improve monitoring of health and safety and to reduce the injuries rates 
drastically, the Group companies have defined plans and targets for the coming years 
and are implementing an increasing number of prevention initiatives.
For example, Olarra, whose production plant is OHSAS 18001:2007 certified, started 
a process of digitisation of the prevention system in 2019, which allows more rapid 
identification of situations of potential risk to safety and more rapid intervention. 
The tablets provided make it possible to photograph and geolocate any anomalies 
found during safety checks and report them immediately to the managers of 
maintenance and prevention activities, who can thus promptly activate the health 
and safety protocols. 
This activity is one of those that the Spanish steelworks is developing to meet its safety 
milestones, including a reduction in the number of injuries, improvement of health and 
safety training and efficient administration of the documentation of the workplace 

risk prevention integrated management system (S.G.I.P.R.L, Sistema de Gestión 
Integrada de Prevención de Riesgos Laborales), towards which the digitisation 
project is oriented. Rodacciai has also prepared a prevention plan for the 2019-
2024 period, called “lower the rate”.  This comprises various activities, such 
as a review of the environment and safety policy, the start of a periodic and 
preventive maintenance program on safety devices and formalisation of a 
detailed training plan.
Training and communication are two essential allies of Rodasteel in guaranteeing 
protection of its workers. Safety is the responsibility of everyone, not just the 
employer and the managers, but every single person who enters and leaves 
a Group site. In order to ensure that everybody contributes to the objective of 
reducing work-related injuries, Rodasteel therefore invests considerable resources 
in spreading a “culture of safety” among its people (see paragraph 3.2). 
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This commitment is confirmed by the health and safety training plan that Rodacciai 
defines every year, which is based both on courses that are mandatory by law and any 
needs that have emerged at the production sites, such as identification of a specific 
major risk. 
Together with training on this for its own employees, Rodacciai also provides safety 
courses for temporary workers: over 3,500 hours of training were provided to them in 
the 2017-2019 three-year period, divided into courses on different topics, such as first 
aid, use of machinery and fire-fighting measures.

In order further to encourage virtuous and safe behaviour at the company, Rodacciai 
has also decided to introduce an injuries prevention bonus into the bonus system 
defined in the supplementary agreement, in addition to the performance bonus and 
the individual operating efficiency bonus. 
The injuries prevention bonus is based on a combination of the frequency rate and 
the severity rate and rewards efforts on safety and prevention made jointly by the 
company, the workers and their safety representatives.
Rodacciai also carries out specific controls on the noise and vibrations produced at 
production sites and on exposure to hazardous substances, such as lead. 
In order to check for any exposure of workers to this substance, and also to dusts and 
oil mists, annual controls on the concentration of this substance in employees’ blood 
are performed. 

Right from the early weeks of the Covid-19 pandemic, Rodasteel has adopted 
procedures to limit the crisis, partly in consideration of the fact that the Group plants 
are located in two of the countries most seriously hit by the emergency: Italy and 
Spain. Therefore, entry of any individual into the Group properties is only authorised 
after checking their body temperature, which prevents access if over 37.5oC. 
Once inside the Group properties, everyone is required to wear a face mask in every 
place.

MANAGEMENT OF THE 
COVID-19 PANDEMIC

The buildings have sanitising gel dispensers at every entrance and signs indicating the 
rules to follow to reduce the risk of infection. Furthermore, at the end of each workday, 
all workplaces are sanitised.
Rules have also been put in place to limit large gatherings and access to areas at high 
risk of infection (such as canteens and changing rooms) is prohibited. 
The Group has also provided masks to all its workers and encouraged smart working 
for office staff.
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3. A CONTINUOUS ATTENTION TO THE ENVIRONMENT

Throughout all phases of the production process, from smelting operations to hot 
treatment activities and cold treatment processes, the Group inevitably produces a 
series of environmental impacts, such as consumption of materials, energy and water 
resources, emission of pollutants into the atmosphere and production of waste.
Rodasteel is not only aware of the effects it can have on the environment and on the 
communities that live around its production plants, but also of the possibly of becoming 
less competitive on a steel market that is increasing the attention on protecting natural 
resources, and therefore considers the protection of the environment to be one of the 
fundamental elements of its production activities and its growth objectives. 
In line with the concepts expressed in their policies17 , both the Group companies 
are constantly committed to monitoring and assessing their environmental impacts, 
beyond simple compliance with regulations, in order to identify successful strategies 
and innovative solutions to implement in order to mitigate and reduce them.
The main environmental impacts of Rodasteel and the way they are managed are 
described and analysed below.

Rodasteel  considers 
the protection of the 
environment to be one of the 
fundamental elements of its 
production activities and its 
growth objectives

3.1 RAW MATERIALS
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The environmental topics is important for the Group unquestionably include responsible 
consumption of raw materials and the circular economy, that are strictly interrelated.
Virgin ferrous minerals are the starting point for the creation of steel, but currently 
the most widely used material in the steel production process is unquestionably scrap 
metal, formed of steel products at the end of their life and processing scrap from steel 
production itself.
Steel is effectively a durable (or even “permanent”) material, which is 100% 
recyclable and can be smelted more and more times without ever losing its 
characteristic properties, such as resistance and ductility, which make it the best choice 
in numerous application in many industrial sectors18. 
Recycling steel allows to save raw materials and energy, if compared with a virgin 
steel production process. It is estimated, for example, that a ton of recycled steel saves 
around 1,400 kg of iron and around 740 kg of coal19.

17 Safety and environment company policy (Rodacciai) and Política integrada de gestión (Olarra).
18 Source: Federacciai, Sustainability Report – 2019 Annual Meeting
19 Source: World Steel Association
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A model based on the concept of circular economy is different to the traditional linear 
economic model, which is characterised by continuous use of virgin raw materials 
and high production of waste. Compared with a traditional linear economic model, a 
model based on the concept of circular economy maximises reuse, reconditioning and 
recycling of existing materials and products, in order to minimise the production of 
waste and limit consumption of “new natural material”.
This would produce considerable benefits in both economic and environmental terms 
(reduction of consumption of virgin raw materials, the quantities of waste sent for 
disposal and greenhouse gas emissions).

CIRCULAR ECONOMY 
AND STEEL

Among the various industrial sectors, steel production and processing is certainly one of 
those in which the concept of circular economy is most widely applied. 
All steel production, regardless of its characteristics or its uses, can reach high recycling 
rates. Furthermore, within the steel production process itself, all processing waste or 
residues are recycled and re-enter in the production process almost totally. 
Thanks to the electric continuous diffusion furnace, which has lower CO2 emission 
intensity compared to the traditional steel production cycle using a blast furnace, the 
steel segment has also reduced its greenhouse gas emissions and its impact on climate 
change over time.
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For Rodasteel, focusing efforts on reducing its environmental impacts means gradually 
reducing the consumption of virgin raw materials entering the production process and 
limiting the production of waste through recovery and reuse, in order to facilitate a 
continual and increasing circularity of materials (see paragraph 3.4 for more details).
Although ferrous irons and scrap metal are the raw materials of the billet production 
process at Olarra, exactly those billets, together with the bars and rods (or coils) are 
considered as the starting material of production activities at the Italian plant.
During the three-year reporting period, the trend of materials consumption (raw 
materials and semi-finished products) is closely linked to the production performance 
recorded at the Group plants.

Materials (ton) 2017 2018 2019

Raw materials 305,697 332,174 226,908

Billets 235,237 240,563 173,015

Bars 8,593 8,345 5,060

Rolled coils 61,867 83,266 48,833

Auxiliary materials 241 965 822

Lubricant material 241 276 263

Packaging materials 590 611 490

Cardboard 93 79 68

Wooden packaging 267 266 220

Packaging straps 230 266 202

TOTAL 306,528 333,750 228,220

Materials (ton) 2017 2018 2019

Raw materials 90,201 97,447 83,096

Ferrous alloys 14,615 17,261 15,745

Metal scrap 75,585 80,186 67,351

Auxiliary materials 10,494 11,641 10,423

Lubricant oils 109 142 150

Refractory materials 9 9 8

Process gases (O2, N2, 
Argon)

8,476 9,511 8,574

Acids 1,901 1,979 1,692

Packaging materials 118 122 148

Paper 27 28 27

Plastic 1 1 1

Wooden packaging 91 92 120

TOTAL 100,812 109,210 93,667

RODACCIAI OLARRA
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3.2 ENERGY AND GHG EMISSIONS

Rodasteel pays particular attention to  increasing efficiency and reducing its own 
energy consumption, mainly formed  by the use of electricity (38%) and methane 
(61%), used for the steel processing and production processes (smelting and hot 
and cold treatments) and for the supporting utilities, such as lighting and heating of 
buildings.
The fuels used by the Group also include diesel, although to a less significant extent 
(1% of the total), which is primarily used as fuel for the handling equipment inside the 
production plant (such as forklifts).
In line with the production that reached a peak in 2018, in terms of steel produced 
by the drawing plant and the rolling mill in Italy and the steelworks in Spain, energy 
consumption recorded fluctuating trends, with an overall net result of -8.9% over the 
three-year period.

Furthermore, if energy consumption is compared with production, it is possible to note 
that the energy intensity in the three years remained almost constant: for example, at 
the Olarra plant, this value fluctuated around 7 GJ/ton of cast steel, while the values 
were around 1 GJ/ton of finished product at the Rodacciai drawing plant in Bosisio 
Parini. 
However, the decrease in the production was not the only reason for the fall in energy 
consumption that occurred in 2018-2019, since Rodasteel has also implemented 
several energy saving and efficiency initiatives in order to reduce its consumption.
At Rodacciai, for example, maintenance activities have been performed on the heating 
system of the furnace used to process billets, in order to make it more efficient. 
Furthermore, in order to optimise energy consumption, LED bulbs were introduced into 
the lighting systems.
Direct and indirect energy consumption are the cause of another major environmental 
impact for the Group: greenhouse gas emissions (GHG), which are one of the majors 
contributes to climate change.

Energy consumption (GJ)

Natura gas Diesel Electricity

2017 2018 2019

903,921 955,804
818,799

548,015
604,184

503,638

16,144 17,485
15,570

1,468,080
1,577,473

1,388,007

Energy consumption (GJ) 2017 2018 2019

Natural gas  483,019  539,324  447,805 

Diesel  8,200  9,273  8,028 

Electricity  243,309  280,520  233,490 

TOTAL  734,528  829,117  689,324 
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Energy consumption (GJ) 2017 2018 2019

Natural gas  420,902  416,480  370,994 

Diesel  7,943  8,212  7,541 

Electricity  304,706  323,664  270,148 

TOTAL  733,552  748,356  648,683 

OL
AR

RA

Reducing the environmental 
impact controlling the 
energy consumption
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Rodasteel is aware of the role everyone can play in the fight to reduce overall GHG 
emissions, and also of the increasing attention paid on this topic by stakeholders and has 
therefore started a process of monitoring and management of its own climate-changing 
gas emissions.
In particular, for this first year of reporting, the following types of emissions have been 
calculated at Group level, in accordance with the guidelines laid down by the main, 
internationally recognised standards20:
• Scope 1 GHG Emissions21, mainly deriving from combustion of fossil fuels used by 
Rodasteel in its activities (natural gas, diesel), from process emissions at the steelworks 
and, to a lesser extent, from episodes of leakage of refrigerant gases in the conditioning 
systems22;
• Scope 2 GHG Emissions23, produced by the purchase of electricity from Group suppliers. 
In particular, this type of indirect emissions has been calculated by Rodasteel using two 
different approaches: Location-Based (LB) and Market-Based (MB). 

Scope 2 emissions calculated with the Location-Based approach are based on an average 
emission factor relating to the specific national electricity mix of each country in which 
Rodasteel operates. The higher the percentage of renewable energy used in the country, 
the lower the associated emission factor will be. 
The Market-Based calculation method, on the other hand, considers the electricity market 
on which the Group chooses to purchase energy, referring to the contractual agreements 
with the supplier. 
According to this approach, an emission factor of zero is applied to any percentage of 
electricity from renewable sources purchased with Guarantee of Origin (GO) certificates. 
The remaining part is multiplied by a residual mix factor, which considers the electricity’s 
origin from non-renewable sources. 
Rodasteel does not currently hold this type of certificate, so the difference between the 
emission values calculated according to the two approaches is based exclusively on the 
emission factor considered.

The trend of the total GHG emissions in the three-year period reflects the fluctuating 
trend of energy consumption, the main contributor to calculation of those emissions. 
Despite the peak of GHG emissions reached in 2018, for both Scope 1 and Scope 2, 
there was therefore an overall decrease in the emissions of Rodasteel in the three-year 
period (-9%, according to the LB approach and -16% according to the MB approach). 
In detail, total GHG emissions at Group level were 93,693 tons in 2017, 101,222 
in 2018 and 85,729 in 2019, with Scope 2 calculated with the Location-Based 
approach. According to a Market-Based approach for Scope 2, on the other hand, total 
GHG emissions were 111,692, 121,513 and 93,886 tons respectively in 2017, 
2018 and 2019.
It is also noted that the Olarra plant and the Rodacciai plant in Sirone are subject to 
the Emission Trading System, a system established by European legislation, through 
Directive 2003/87/EC (ETS Directive), with the purpose of reducing CO2 emissions. 
Both plants are therefore required to monitor their direct emissions constantly and to 
report them annually to the competent authorities.

Scope 1

GHG Emissions (ton)

Scope 2 - LB approach

2019

2018

2017

47,887 37,842 87,729

101,22245,64855,574

41,15252,541 93,693

20 In detail, the reference is to the GHG Protocol Corporate Accounting and Reporting Standard developed by the World Resources Institute (WRI) and by the World Business Council on Sustainable Development (WBCSD).
21 Emissions of direct origin, meaning that they derive from emission sources owned by the Group or under its direct control (e.g. combustion of fossil fuels);
22 This figure is not available for Olarra over the entire three-year period
23 Emissions of indirect origin associated with the purchase of energy (electric or thermal) from suppliers outside the Group.
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The EU emissions trading system (EU ETS) represents the European greenhouse gas 
emissions market and has been created to fight climate change through the gradual 
and increasing reduction of GHG emissions.  
It was introduced in 2005 and is the first emissions trading system ever created and 
also currently the broadest, as it is in force throughout the European Union and in 
Iceland, Liechtenstein and Norway.
The ETS places limits on the emissions of over eleven thousand industrial and energy 
plants operating within the European Union, and also of airline companies operating 
within its territories. 
This system, which covers around 45% of GHG emissions produced within the 
European Union, operates with a cap and trade mechanism. This means that a 
maximum threshold is set for GHG emissions producible in the system (the cap), 
which is gradually reduced over time, in order to reduce GHG emissions.

EMISSION 
TRADING SYSTEM

Based on this cap, each individual company subject to the ETS receives a quota of 
financially quantifiable permits (called emission allowances) that can be traded with 
other companies if needs be. Each year, every company must possess a sufficient 
number of emission allowances to cover the GHG emissions it produces, failing which 
it will be subject to heavy penalties. 
In this system, a particularly virtuous company that has produced fewer emissions than 
those granted to it can either carry the allowances forward to the following year or sell 
them to a company that requests them. 
At the Sirone site, for example, which has been included in the ETS system since 
2013, emission allowances equal to 24,094 t CO2  were initially granted, but 
these fell to 21,513 t CO2 in 2019. Despite this, and partly thanks to efficient 
management, Rodasteel has always managed to remain under its cap and produce 
residual allowances for the following year.

GHG emissions (ton) 2017 2018 2019

Scope 1 24,515 25,135 22,585

From combustion/process (in ETS) 24,515 25,135 22,585

From leakage of refrigerant gases n.d. n.d. n.d.

Scope 2 - LB approach 25,054 26,612 22,212

Scope 2 - MB approach 37,782 40,313 25,716

TOTAL - LB approach 49,569 51,747 44,797

TOTAL - MB approach 62,297 65,448 48,301
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Monitoring and calculating its own CO2 emissions is the first useful step that the Group 
can take to reduce them, as this allows to identify the most heavily impacting activities, 
on which it is therefore necessary (or possible) to intervene. With this in mind, Olarra 

has calculated its own carbon footprint in steel production, namely the set of direct 
and indirect GHG emissions produced throughout the entire production process, from 
production and transport of the raw materials to recycling of the scrap.

GHG emissions (ton) 2017 2018 2019

Scope 1 28,026 30,439 25,302

From combustion (in ETS) 22,499 23,594 18,972

From combustion (not in ETS) 5,463 6,799 6,330

From leakage of refrigerant gases 64 46 0

Scope 2 - LB approach 16,099 19,036 15,629

Scope 2 - MB approach 21,369 25,626 20,283

TOTAL - LB approach 44,124 49,475 40,932

TOTAL - MB approach 49,395 56,065 45,585
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3.3 POLLUTANT EMISSIONS

Another important aspect for the Group in reducing environmental impacts, and also 
in compliance with current regulations, is monitoring emissions of pollutants into the 
atmosphere.
The pollutants in these emissions, which are produced by the production activities 
performed at the various Group sites, are primarily:
• Nitrogen oxide (NOx), produced during combustion, both for specific phases of 

the steel production cycle, in smelting at the steelworks and hot rolling and for 
heating of the internal environments; 

• Sulfur oxides (SOx), produced during the chemical pickling phase, a sulphuric 
acid-based treatment that eliminates the layer of surface oxides that have 
formed on the steel during hot rolling;

• Volatile organic compounds (VOC), produced by the electric furnaces at the 
steelworks;

• Dusts (MP), deriving from the numerous mechanical and chemical treatments 
that the steel undergoes during the entire production process: shot blasting, 
grinding, physical pickling, extrusion and drawing are just several examples.

All these pollutants are measured periodically in accordance with current regulations in 
each country: the concentration of pollutants at the different emission points present at 
each production site is therefore measured one or more times every year. 

Poullant emission into the atmosphere (ton)

NOx SOx COV PM

2017 2018 2019

195

73

13 13

236

9 14
1

211

72

17 10
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The innovation of the Rodasteel Group’s production process does not serve exclusively 
to improve market performance, but also to minimise the impacts it produces. 
One of the major of these impacts is the noise pollution produced by the machinery 
present at the Rodacciai and Olarra production sites. 
No breach of the emission limits laid down by law was found at the Italian sites during 
the 2017-2019 three-year period. Furthermore, from 2018 onwards, Rodacciai is 
committed in a noise pollution annual monitoring campaign, for both the daytime 
and the night-time. 
Monitoring at the Bosisio Parini plant in 2018 covered the entire site, whereas 

RODASTEEL AND THE MANAGEMENT 
OF NOISE POLLUTION

monitoring in 2019 was concentrated on a specific department considered particularly 
at risk (former Silva). Noise pollution monitoring at the Sirone production site, on 
the other hand, was performed on the millscale storage area in 2018, and on the 
area housing the rolling machine in 2019. Furthermore, with a view to continual 
improvement, Rodacciai also adopted a noise emission reduction plan for this latter 
area.
At the Spanish site of Olarra, sound-absorbing doors and panels have been installed at 
the plants and actions have been taken to reduce the noise pollution produced by the 
noisiest machinery, such as motors and pumps.
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Pollutants (ton) 2017 2018 2019

NOx  115    179    138   

SOx  0.002    0.001    0.001   

COV  -      -      -     

PM  4    2    5   
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Pollutants (ton) 2017 2018 2019

NOx 80 57 73

SOx 73 1 72

COV 13 9 17

PM 9 12 5
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Starting with samples taken at the site, the Group subsequently multiplied the average 
concentrations measured at each flue by the average flows recorded at the time of 
sampling and by the hours of functioning of the plants every year to obtain an annual 
estimate of the quantities emitted into the atmosphere.
The lack of continuous monitoring, and therefore an estimate of emissions based on 
limited precise measurements over time, is one of the main reasons why fluctuations 
(sometimes large) can be observed, over the 2017-2019 three-year period, between 
the values measured each year by Rodasteel for each pollutant. 
The moment when the measurement is taken can heavily influence the value 
measured: it can vary considerably depending on the characteristics of the material in 
the processing phase during sampling, and also on a change in surrounding conditions, 
such as ambient temperature. 
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3.4 WASTE

Waste management is extremely important for a company that aspires to monitor and 
thus reduce its environmental impacts.
During the 2017-2019 three-year period, the quantity of waste produced by Rodasteel, 
like the other environmental impacts, increased in 2018 (+17% on 2017) and then 
decreased in 2019 (-13% on 2018), in line with the production trends.

Although the total quantities of waste produced changed significantly over the three 
years, division into the different hazard classes remained virtually constant: hazardous 
waste (5,329t in 2017, 5,930t in 2018 and 4,965t in 2019) accounted for around 
9%, while non-hazardous waste accounted for around 91% (52,309t, 61,705t and 
53,636t respectively in 2017, 2018 and 2019). 

The division between waste sent for disposal (around 45-46% each year) and the 
waste subjected to recovery/recycling treatments (between 54% and 55% each year) 
also remained virtually unchanged between 2017 and 2019.

Waste (ton)

Disposal Recover / Recycle

2017 2018 2019

57,638

25,832

31,806

67,636

36,339

31,297

58,601

26,844

31,757

Waste (ton) 2017 2018 2019

Hazardous 1,249 1,244 1,141

Destined for disposal 993 856 723

Destined for recovery/recycling 256 389 418

Non-hazardous 28,291 32,909 27,519

Destined for disposal 162 413 295

Destined for recovery/recycling 28,129 32,497 27,224

TOTAL 29,540 34,154 28,660
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Waste (ton) 2017 2018 2019

Hazardous 4,080 4,686 3,824

Destined for disposal 2,273 2,448 2,230

Destined for recovery/recycling 1,807 2,238 1,594

Non-hazardous 24,018 28,796 26,117

Destined for disposal 22,404 27,580 23,595

Destined for recovery/recycling 1,614 1,216 2,522

TOTAL 28,098 33,482 29,941

At the Bosisio Parini plan, Rodacciai has implemented a project to increase internal 
recycling of the waste produced and consequent reuse of the incoming material, 
known as the “Progetto Riciclo”. 
As part of this project, Rodacciai has developed specific filtration technologies in the 
pickling phase, in order to recover the phosphating agent used and thus avoid its 
disposal. This allows Rodacciai not only to produce less waste, but also to save on the 
consumption of new phosphating agent.  

Project
“RICICLO”

In line with the Group principle of implementing circular economy initiatives, Olarra 
inaugurated a three-year project for the enhancement of the waste produced and the 
reduction of consumption of virgin materials in 2018, known as the Tarcinox project.
The purpose of the initiative, in a partnership between Olarra and the companies 
Tubacex (also operating in the steel sector), Elinfe (an industrial waste manager) and 
Tecnalia (specialised in technological research and development), is to recover three 
of the main types of waste produced by Olarra: slag and dusts at the steelworks, and 
the sludge produced at the rolling mill. 
In the case of industrial slag, the project is a continuation of a previous initiative 

(PIVASI, performed between 2015 and 2017), which demonstrated that the slag has 
certain characteristics that are useful in making cement and mortar, but others that are 
less so, such as high expansiveness. Through the Tarcinox project, Olarra now intends 
to study how to reduce this characteristic, in order to use the slag as a raw material 
and avoid its disposal at the garbage dump. 
For the sludge and the dusts, waste with a high percentage of metals, the objective 
of the project is to find a method of using them as raw materials in the production 
process, through treatment with ionic liquids to separate the potentially recoverable 
metal part from the rest. 
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3.5 WATER RESOURCES

In the steel sector, responsible management of water resources is another important 
objective of environmental sustainability. 
Rodasteel used around 356 thousand cubic metres of water in 2019, down by 10% 
on the previous year (+0.5% on 2017).
The water resources used by the Group are obtained, for the most part, from the 
municipal water systems and, in Spain, from a body of surface water (respectively 
around 49% and around 41% in 2019). 
The remaining part is groundwater drawn directly from the well at the Italian plants 
(around 10%).

The water drawn is used for both industrial and civil uses. In detail, at the Bosisio 
plant in Italy, while around 70% of the part obtained from the water system is used 
for industrial purposes and the rest for civil purposes, all the water from the well is 
used in the production process, such as in the pickling tanks or to cool the machinery. 

Water withdrawal (m3)

2017 2018 2019

353,921

137,212

32,543

184,166

355,609

146,692

35,397

173,520
209,348

156,424

29,410

395,182

Surface water body Well Aqueduct

The well water is also used at the Sirone to cool the machinery used for the rolling 
process and for heat treatments. 
In particular, there is a closed-cycle water system at this site, in which the continuously 
recycled water is drawn from the well only in order to replenish the water lost through 
evaporation. 
The water obtained from the municipal water system used at Sirone is destined for 
civil purposes only.
A closed-cycle water system for cooling is also present at the Spanish steelworks, 
from which water is taken to make up the part that has evaporated due to the high 
temperatures reached during the process. 
A small part of the water obtained from the municipal water system (under 20%) is 
used for civil purposes. 

Water withdrawal (m3) 2017 2018 2019

From surface water body 0 0 0

From well 32,543 29,410 35,397

From municipal water system 154,202 164,751 126,780

TOTAL 186,745 194,161 162,177
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Water withdrawal (m3) 2017 2018 2019

From surface water body 137,212 156,424 146,692

From well 0 0 0

From municipal water system 29,964 44,597 46,740

TOTAL 167,176 201,021 193,432
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Overall, the Group discharged 180,461 m3 of water into the sewer system in 2019, 
equal to 4% on the value registered in 2017 (173,924 m3; 172,895 m3 in 2018). 
In geographical terms, this volume was represented, in the three-year period, around 
70% by Italy (66% in 2017, 73% in 2018 and 72% in 2019), and was formed mainly 
of industrial water (Bosisio) and civil and rainwater (Sirone). 
The remaining part (30%) in Spain was formed mainly of rainwater discharge (around 
57,507 m3 in 2017, 44,976 m3 in 2018 and 49,227 in 2019 m3).
In addition to the discharges into the sewer system, there are also lower discharges of 
rainwater directly into the bodies of surface water at the Italian sites.
Lastly, with a view to protecting water resources in terms of both quantity and quality, it 
is important to emphasise that none of the areas where the production sites are located is 
subject to water stress and that the water drawn and discharged has a total concentration 
of dissolved solids under 1000mg/l.
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NOTE ON METHODOLOGY

This document is the first Sustainability Report of the Rodasteel Group, for the 2019 
reporting year (from 1st January to 31st December 2019). 
The Report also contains, where available, the performance data for the previous two 
years, in order to allow a comparison of the data over the 2017-19 three-year period.
Unless otherwise indicated, the reporting perimeter includes only the production 
companies of the Rodasteel Group: Rodacciai S.p.A. and the Spanish company Aceros 
Inoxidables Olarra S.A. 
The other companies in the Rodasteel Group, i.e. the trading, real estate, services and 
holding companies, are excluded from the reporting perimeter. 
Details of the production sites of the Rodasteel Group included in the perimeter of this 

Sustainability Report are provided at the beginning of chapter 1.
The reporting standards adopted by the Rodasteel Group to prepare the 2019 
Sustainability Report are the GRI Sustainability Reporting Standards, according to the 
in accordance-core option.
At the publication date of this Report, the Group had not been informed of any 
significant events in 2020 that could be deemed important for purposes of 
sustainability reporting, with the exception of the spread of the Covid-19 pandemic, 
which is described in the Report itself.
This document has not been audited by an independent company. 
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THE MATERIAL TOPICS 

In accordance with the GRI Standards, the content of the Sustainability Report depends on the materiality analysis performed by the Group. The procedure used to define this analysis 
is described in the introductory chapter. The table below provides a list of the material topics identified by Rodasteel, the corresponding GRI aspects (GRI Topics) and the related 
perimeter in terms of impact and any restrictions on reporting due to non-availability of data on the external perimeter. 
Over the coming years, the Rodasteel Group intends gradually to extend the reporting perimeter of the material topics.

MATERIAL TOPICS FOR RODASTEEL GRI ASPECT PERIMETER OF THE ASPECT
RESTRICTIONS ON THE REPORTING 

PERIMETER

internal external internal external

Attracting and developing talents 401: Employment 2016
404: Training and Education 2016

Group

Energy consumption and climate 
change

302: Energy 2016
305: Emissions 2016

Group Suppliers
Reporting not 
extended to 
suppliers

Involvement and development of 
local communities Non-GRI* topic Group

Diversity and equal opportunities 405: Diversity and Equal Opportunity 2016 Group

Product excellence and quality Non-GRI* topic Group

Circular economy 301: Materials 2016

Pollutant emissions into the atmo-
sphere 305: Emissions 2016 Group

Waste management 306: Effluents and Waste 2016 Group

Water resources management 303: Water and Effluents 2018 Group

Supply chain responsible manage-
ment

204: Procurement Practices 2016
308: Supplier Environmental Assessment 2016
414: Supplier Social Assessment 2016

Group

Innovation and R&D Non-GRI* topic Group

Noise pollution Non-GRI* topic Group

Business integrity 205: Anti-corruption 2016
206 Anti-competitive Behaviour 2016

Group

Occupational health and safety 403: Occupational Health and Safety 2018 Group
Suppliers and 
contractors

Reporting 
extended partially 
to contractors

Product traceability Non-GRI* topic Group

Regulatory compliance 307: Environmental Compliance
419: Socio-economic Compliance

Group

Economic performance 201: Economic Performance Group

(*) For the topic (not directly linked to a topic envisaged by the GRI Standards), Rodasteel Group indicates in the document the management approach adopted, and, where possible, the specific 
internal indicators.



THE PRINCIPLES FOR 
DEFINITION OF THE 
CONTENTS AND THE 
GUARANTEE OF QUALITY 
OF THE GROUP REPORT

The Sustainability Report of the Rodasteel Group is prepared in compliance with the 
Reporting Principles defined by Standard GRI 101: Foundation, namely the principles 
of completeness, sustainability context, stakeholder inclusiveness and materiality for 
definition of the report content, and reliability, clarity, comparability and balance for 
guaranteeing the overall quality of the report.

THE REPORTING PROCESS AND THE CALCULATION 
METHODS ADOPTED

The content of the Sustainability Report of the Rodasteel Group has been defined on 
the basis of what emerged from the materiality analysis performed. The qualitative 
and quantitative data on the social, environmental, economic and financial sphere has 
been collected, on an annual basis, through the use of specific data collection sheets 
sent to the representatives of the main Group departments, who are also involved 
in a series of interviews to identify the information to include in the Report. These 
interviews were conducted with the relative staff members of both Rodacciai SpA and 
Aceros Inoxidables Olarra.
The principal calculation methods and assumptions adopted for the performance 
indicators included in the Sustainability Report are indicated below and are in addition 
to those already explained in the report.
When environmental data was unavailable, conservative estimates were used 
that led to the choice of the cases associable with the least positive environmental 
performances of the Group;

Greenhouse gas (GHG) emissions have been reported in accordance with the guidelines 
established by the principal internationally recognised reporting standards. 
In detail, reference has been made to the GHG Protocol Corporate Accounting and 
Reporting Standard developed by the World Resources Institute (WRI) and by the 
World Business Council on Sustainable Development (WBCSD). 
The emissions calculation is based on the following formula: CO2 emissions = activity 
data x emission factor x GWP (Global Warming Potential).
The calculation of greenhouse gas emissions also considers the emissions associated 
with any leakage of refrigerant gases. In this case, the quantity of lost refrigerant is 
multiplied by the respective GWP. 
The emissions produced by the Rodasteel Group and subject to the Emissions Trading 
System (ETS) scheme have been assumed to be equal to the value indicated by the 
Group in the official declaration sent to the scheme management body.
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SCOPE COEFFICIENT
UNIT OF MEASU-

REMENT
PERIMETER 2017 2018 2019 SOURCE

SCOPE 1

E.F. Natural gas
TonCO2/1000 

stdm3

GROUP

1,964 1,972 1,975 Ministero dell’Ambiente e 
della Tutela del Territorio e 

del Mare
E.F. Diesel TonCO2/Ton 3,155 3,155 3,155

GWP R407C
Kg CO2eq./Kg 

F-Gas
1.774 1.774 1.774

IPCC, 4th Assessment Report 
(AR)

GWP R410A
Kg CO2eq./Kg 

F-Gas
2.088 2.088 2.088

SCOPE 2

Market-Based electricity E.F gCO2eq./kWh
ITALY 476,53 483,29 465,89

AIB – European Residual 
Mixes

SPAIN 446,38 448,39 342,69

Location-Based electricity E.F. gCO2eq./kWh
ITALY 360 359 369

Terna – Confronti 
internazionali

SPAIN 254 296 296

For calculation of the Group’s GHG emissions and energy consumption, the conversion factors used (lower heating value and density of natural gas and diesel) are obtained from the 
DEFRA (Department for Environment, Food and Rural Affairs) database of the UK Government, which is updated annually.

The emission factors and the GWPs used are shown in the table below:

Via Giuseppe Roda, 1
23842 Bosisio Parini (LC) -  ITALIA

Tel. +39 031 878111
Fax +39 031 878312

info@rodacciai.com

For further information and details on this document, 
please contact: 
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GRI CONTENT INDEX

GRI STANDARDS DISCLOSURES PARAGRAPH OMISSIONI

GENERAL INFORMATION

GRI 102: General Disclosures 2016

ORGANIZATIONAL PROFILE

102-1 Name of the organization 1 The Rodasteel world

102-2 Activities, brands, products, and services
1 The Rodasteel world
Note on methodology

102-3 Location of headquarters Note on methodology

102-4 Location of operations 1 The Rodasteel world

102-5 Ownership and legal form 1 The Rodasteel world

102-6 Markets served 1.1 Experience and competitiveness

102-7 Scale of the organization 1 The Rodasteel world

102-8 Information on employees and other workers 2.1 Being part of one big team

102-9 Supply chain
1.2 Professionalism and 
transparency along the entire chain

102-10 Significant changes to the organization and its 
supply chain

No significant changes have been 
reported during the reporting period

102-11 Precautionary Principle or approach Note on methodology

102-12 External initiatives

Rodacciai: rodacciai and schools, 
a profitable and long-term 
relationship
Olarra: subscription of  ‘’Protocolo 
de colaboracion sobre la
Vigilancia radiologica de los materia-
les metálicos’’ and ‘’Pacto por una 
Economía Circular’’ 

102-13 Membership of associations

Rodacciai: AIM (Associazione Italiana 
di Metallurgia), Federacciai e Centro 
Inox.
Olarra: Unesid, Siderex, Federación 
Vizcaina Empresas del Metal (FVEM).

STRATEGY

102-14 Dichiarazione da parte della più alta autorità 
decisionale

Lettera agli stakeholder

ETHICS AND INTEGRITY

102-16 Values, principles, standards, and norms of 
behavior

1. The Rodasteel world
2.1 Being part of one big team

GRI 102: General Disclosures 2016

GOVERNANCE

102-18 Governance structure 1. The Rodasteel world

STAKEHOLDER ENGAGEMENT

102-40 List of stakeholder groups The stakeholders of Rodasteel

102-41 Collective bargaining agreements
All employees are covered by 
collective agreement

102-42 Identifying and selecting stakeholders The stakeholders of Rodasteel

102-43 Approach to stakeholder engagement Materiality analysis

102-44 Key topics and concerns raised Materiality analysis

REPORTING PRACTICE

102-45 Entities included in the consolidated financial 
statements

1 The Rodasteel world
Note on methodology

102-46 Defining report content and topic Boundaries
Materiality analysis 
The material topics

102-47 List of material topics Materiality analysis

102-48 Restatements of information
There are not previous versions of 
the 2019 Sustainability Report

102-49 Changes in reporting
There are not previous versions of 
the 2019 Sustainability Report

102-50 Reporting period Note on methodology

102-51 Date of most recent report
There are not previous versions of 
the 2019 Sustainability Report

102-52 Reporting cycle Note on methodology

102-53 Contact point for questions regarding the report Note on methodology

102-54 Claims of reporting in accordance with GRI 
Standards

Note on methodology

102-55 GRI Content Index GRI Content Index

102-56 External assurance Note on methodology
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GRI STANDARDS DISCLOSURES PARAGRAPH OMISSIONI

MATERIAL TOPICS

GRI 200 – ECONOMIC

ECONOMIC PERFORMANCE

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 1.3 A Group active in the territory

GRI 201: Economic performance 2016

103-3 Evaluation of the management approach 1.3 A Group active in the territory

201-1 Direct economic value generated and distributed 1.3 A Group active in the territory

PROCUREMENT PRACTICES

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components
1.2 Professionalism and 
transparency along the entire chain

103-3 Evaluation of the management approach
1.2 Professionalism and 
transparency along the entire chain

GRI 204: Procurement Practices 2016 204-1 Proportion of spending on local suppliers
1.2 Professionalism and 
transparency along the entire chain

ANTI-CORRUPTION

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 1. The Rodasteel world

103-3 Evaluation of the management approach 1. The Rodasteel world

GRI 205: Anti-corruption 2016
206-1 Legal actions for anti-competitive behavior, 
anti-trust,  and monopoly practices

1. The Rodasteel world

ANTI-COMPETITIVE BEHAVIOR

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 1. The Rodasteel world

103-3 Evaluation of the management approach 1. The Rodasteel world

GRI 206: Anti-competitive behavior 2016
206-1 Legal actions for anti-competitive behavior, 
anti-trust,  and monopoly practices

1. The Rodasteel world

GRI CONTENT INDEX
GRI 300 – ENVIRONMENTAL

MATERIALS

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 3.1 Raw materials

103-3 Evaluation of the management approach 3.1 Raw materials

GRI 301: Materials 2016 301-1 Materials used by weight or volume 3.1 Raw materials

ENERGY

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 3.2 Energy and GHG emissions

103-3 Evaluation of the management approach 3.2 Energy and GHG emissions

GRI 302: Energy 2016 302-1 Energy consumption within the organization 3.2 Energy and GHG emissions

WATER AND EFFLUENTS

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 3.5 Water resources

103-3 Evaluation of the management approach 3.5 Water resources

GRI 303: Water and Effluents 2018

303-1 Interactions with water as a shared resource 3.5 Water resources

303-2 Management of water discharge-related impacts 3.5 Water resources

303-3 Water withdrawal 3.5 Water resources

EMISSIONS

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components
3.2 Energy and GHG emissions 
3.3 Pollutant emissions

103-3 Evaluation of the management approach
3.2 Energy and GHG emissions 
3.3 Pollutant emissions

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions 3.2 Energy and GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions 3.2 Energy and GHG emissions

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and 
other significant air emissions

3.3 Pollutant emissions
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EFFLUENTS AND WASTE

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 3.4 Waste

103-3 Evaluation of the management approach 3.4 Waste

GRI 306: Effluents and Waste 2016 306-2 Waste by type and disposal method 3.4 Waste

ENVIRONMENTAL COMPLIANCE

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components
3. A continuous attention to the 
environment

103-3 Evaluation of the management approach
3. A continuous attention to the 
environment

GRI 307: Environmental Compliance 2016
307-1 Non-compliance with environmental laws and 
regulations

In the period 2017-19, Rodasteel Group did not receive any fines or 
Non-monetary sanction related to non-compliance with environmental 
laws or regulations

SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components
1.2 Professionalism and transparen-
cy along the entire chain

103-3 Evaluation of the management approach
1.2 Professionalism and transparen-
cy along the entire chain

GRI 308: Supplier Environmental Assessment 
2016

308-1 New suppliers that were screened using environ-
mental criteria 

1.2 Professionalism and transparen-
cy along the entire chain

GRI CONTENT INDEX
GRI 400 – SOCIAL

EMPLOYMENT

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 2.1 Being part of one big team

103-3 Evaluation of the management approach 2.1 Being part of one big team

GRI 401: Employment 2016

401-1 New employee hires and employee turnover 2.1 Being part of one big team

401-2: Benefits provided to full-time employees that are 
not provided to temporary or part-time employees

2.1 Being part of one big team

OCCUPATIONAL HEALTH AND SAFETY

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components
2.3 Firmly encouraging safety in the 
workplace

103-3 Evaluation of the management approach
2.3 Firmly encouraging safety in the 
workplace

GRI 403: Occupational Health 
and Safety 2018

403-1 Occupational health and safety management 
system

2.3 Firmly encouraging safety in the 
workplace

403-2 Hazard identification, risk assessment, and 
incident investigation

2.3 Firmly encouraging safety in the 
workplace

403-3 Occupational health services
2.3 Firmly encouraging safety in the 
workplace

403-4 Worker participation, consultation, and communi-
cation on occupational health and safety

2.3 Firmly encouraging safety in the 
workplace

403-5 Worker training on occupational health and safety

2.2 Growing together: training and 
professional development
2.3 Firmly encouraging safety in the 
workplace

403-6 Promotion of worker health
2.1 Being part of one big team
2.3 Firmly encouraging safety in the 
workplace

403-7 Prevention and mitigation of occupational 
health and safety impacts directly linked by business 
relationships

2.3 Firmly encouraging safety in the 
workplace

403-9 Work-related injuries
2.3 Firmly encouraging safety in the 
workplace

For the period 2017-19, data 
related to other workers in 
Olarra Plant and related indices 
are not available

403-10 Work-related ill health
2.3 Firmly encouraging safety in the 
workplace
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GRI CONTENT INDEX

GRI 400 - SOCIAL

TRAINING AND EDUCATION

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components
2.2 Growing together: training and 
professional development

103-3 Evaluation of the management approach
2.2 Growing together: training and 
professional development

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee
2.2 Growing together: training and 
professional development

404-3 Percentage of employees receiving regular 
performance and career development reviews

2.2 Growing together: training and 
professional development

DIVERSITY AND EQUAL OPPORTUNITY

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 2.1 Being part of one big team

103-3 Evaluation of the management approach 2.1 Being part of one big team

GRI 405: Diversity and Equal Opportunity 2016 405-1 Diversity of governance bodies and employees 2.1 Being part of one big team

NON-DISCRIMINATION

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 2.1 Being part of one big team

103-3 Evaluation of the management approach 2.1 Being part of one big team

GRI 406: Non-Discrimination 2016 406-1 Incidents of discrimination and corrective actions taken 2.1 Being part of one big team

SUPPLIER SOCIAL ASSESSMENT

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components
1.2 Professionalism and 
transparency along the entire chain

103-3 Evaluation of the management approach
1.2 Professionalism and 
transparency along the entire chain

GRI 414: Supplier Social Assessment 2016 414-1 New suppliers that were screened using social criteria
1.2 Professionalism and 
transparency along the entire chain
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SOCIOECONOMIC COMPLIANCE

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 1. The Rodasteel world

103-3 Evaluation of the management approach 1. The Rodasteel world

GRI 419: Socioeconomic Compliance 2016
419-1 Non-compliance with laws and regulations in the 
social and economic area

In the period 2017-19, Rodasteel Group did not receive any fines or 
Non-monetary sanction related to non-compliance with socio-economic 
laws or regulations
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NON GRI TOPICS

INVOLVEMENT AND DEVELOPMENT OF LOCAL COMMUNITIES

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 1.3 A Group active in the territory

103-3 Evaluation of the management approach 1.3 A Group active in the territory

PRODUCT EXCELLENCE AND QUALITY

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 1.1 Experience and competitiveness

103-3 Evaluation of the management approach 1.1 Experience and competitiveness

INNOVATION AND R&D

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 1.1 Experience and competitiveness

103-3 Evaluation of the management approach 1.1 Experience and competitiveness

Indicatori Rodasteel Innovation and R&D expenses Box: innovation as a driver of growth

NOISE POLLUTION

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 3.3 Pollutant emissions

103-3 Evaluation of the management approach 3.3 Pollutant emissions

PRODUCT TRACEABILITY

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary
Materiality analysis 
The material topics

103-2 The management approach and its components 1.1 Experience and competitiveness

103-3 Evaluation of the management approach 1.1 Experience and competitiveness

GRI CONTENT INDEX
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